
Study Start-up for Clinical Trials requiring Coverage Analysis
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Week 12Week 1 Week 2-3 Week 4-5 Week 6-7 Week 8-9 Week 10-11

New protocol with 
subject charges

Enter protocol 
summary 

information and 
upload documents 

in OnCore

Submit study to CHR 
via iRIS

Create calendar, 
change status to 

‘Complete’ to notify 
study team & CTBSC

Review calendar; 
request changes or 
approve by clicking 

‘Study Team Signoff’

Start coverage 
analysis (CA)

Complete 
preliminary CA, click 
‘Coverage Analysis 

Signoff’; start 
budget

Review coverage 
analysis and budget

Negotiate budget 
with sponsor and 
finalize in OnCore, 

click ‘Budget 
Approved Signoff’

Negotiate contract 
language

Execute contract

CHR Approval 

Open study to 
accrual

Email 
oncore@ucsf.edu & 

clinicaltrials@ucsf.edu 
to request OnCore 

calendar

Determine study 
feasibility, submit to 

scientific review

Review draft 
contract language

CHR Review

Respond to CHR 
stipulations

Open a ticket to 
build the study in 

APeX

Create the award 
and assign the fund 

number

Complete OSR form, 
generate proposal 
(P) number, and 

collect COI 
documents

Submit IDE studies 
to MAC; finalize the 

CA in OnCore

Notify the CTBSC of 
CHR Approval; 

provide information 
for APeX Study Build 
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